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FOREWORd

M
eet, See, Do was born from 
the need to inspire museum and 
heritage professionals; to provide 
the space for discussions and ex-

change of examples around conference themes; 
to develop problem-solving thinking in the work 
of museums; to encourage museums to establish 
partnerships between themselves, as well as with 
other community actors, such as nongovernmen-
tal organization, artists, media and education-
al/research institutions; to enable international 
partnership with museums outside of the Bal-
kans; and to promote the work of both the Net-
work and its members. 

Meet, See, Do is the annual conference of the Balkan Museum 
Network. In 2015, we have held the third conference under the 

title Meet, See, (critically) Do both reflecting on the difficult 
context in which museums in the Western Balkans operate 
and the need for museums to act as relevant social agents. 

In April 2015, around 90 museum and heritage 
professionals from six countries of the Western 
Balkans met in Novi Sad, working in the beautiful 
setting of the Museum of Vojvodina and the 
Museum of the City of Novi Sad. During three 
dynamic days, as one of the largest museum 
conferences in the Western Balkans, Meet, See, 
(critically) Do participants interacted with each 
other discussing the role of a museums in areas 
such as political referenda, interpretation, public 
engagement, storytelling and the connection 
between art and activism. The Meet, See, (critically) 
Do conference has also been an opportunity for 
all members of the Balkan Museum Network to 
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meet for their annual assembly meeting.   
Major results have included the strengthening of 
museums’ individual and institutional capacities, as 
well as encouraging and inspiring museums in the 
region to work jointly.

The conference in Novi Sad was funded by the 
Swedish government and Swedish Institute, pre-
senting the work of international and regional ex-
perts. Previous Meet, See, Do conferences have 
been organized in Sarajevo, Bosnia and Herzego-
vina (in 2013) and in Tirana, Albania (in 2014), all 
together gathering more than 200 museum and 
heritage professionals. 

We would like to acknowledge the Museum of  
Vojvodina for their hospitality, as well as the oth-
er cultural institutions in Novi Sad that have wel-
comed their colleagues from other countries. Last 
but not least, we would also like to thank British 
Councils, who together with Heritage without 

Borders has realized the South East European Cul-
tural Heritage Exchange Programme (SEECHEP) 
contributing to the content of the Meet, See, (crit-
ically) Do conference with several practical work-
shops that examined the topic of public engage-
ment. The five SEECHEP fellows did a great job!

As a post-conference survey has shown, the 
conference has been evaluated as highly 
positive, and we are happy that we will be able 
to organize similar events in the following years. 

See you next year for Meet, See, Do 2016, 
to learn, meet colleagues, exchange ideas, 
boost your energy and get inspired!

BMN Secretariat
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INTROduCTION 
ANd WELCOME 
NOTES

Mr. Bogdan Babić, Deputy Director  
of the Museum of Vojvodina

T he Museum of Vojvodina has 
been given a great honour, as a 
member of the Balkan Museum 
Network, to have the opportu-

nity and the pleasure to host you during the 
third regional museum conference of the Bal-
kan Museum Network. After Sarajevo and 
Tirana, Novi Sad has been granted the possi-
bility to host this big international event, and 
during three days of the conference, to show 
you a part of its cultural heritage, which is one 
of the strongest arguments for our nomination 
for the European Capital of Culture. 

However, what we all have missed until now, 
and which represents the most important val-
ue of this conference is re-establishing the old 
and making of the new cultural links among 
museum institutions in the region. The dramat-
ic events of the last decades that have changed 
our destinies left behind broken ties that are of-
ten hard to re-establish due to the complex po-
litical and social circumstances in which we live. 

Respected participants of the conference,

We all have the opportunity, during this 
conference, to acquaint ourselves with the 
common problems that we encounter in our 
work. One of the issues is certainly the inclu-
sion of museums in the life of the local com-
munity. The speakers’ lectures will help us 
find some answers to the questions we have. 
During the second part of the programme, 
the workshops will present the opportunity 
to exchange personal experiences. As mu-
seologists, we are aware that successful re-
search work is always based on good cooper-
ation with the local community. It is my hope 
that this exchange of experiences will meet 
fertile ground, thanks to the great organiza-
tion of the Balkan Museum Network that has 
gathered more than a hundred participants 
and lecturers for the conference. 

On behalf of the director of the Museum of 
Vojvodina Dr. Agneš Ozer, who is not in the 
position to greet you personally, I wish you a 
successful work. 
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T he annual conference organized 
by the Balkan Museum Network 
is the only regional museum  con-
ference in the Balkans, and just 

because of that, it is an essential and important 
professional occasion.  But there is so much 
more going on: this is the third time we meet 
at an inspiring and creative conference, to offer 
museums and individuals inventive ideas and 
guidance and support for further activities, to 
help museums improve their condition, atti-
tudes and approaches, and to meet colleagues, 
develop project ideas and work in cooperation 
and partnership, as well.

The Balkan Museum Network was founded 
exactly for that – to help museums in the 
Balkans to change, to advocate for social-
ly responsible museums that promote and 
celebrate learning – as is the main theme of 
this year’s conference, “to do” through co-
operation, using the Balkans’ common her-
itage. We hope that we are gradually suc-
ceeding in creating, with the Balkan Museum 
Network, a strong, collective voice for Bal-
kan heritage and the museum profession.
It is not and was not easy. Starting as a 
pilot initiative of Cultural Heritage with-
out Borders (CHwB), the Regional Mu-
seum Network developed into an inde-
pendent organization, with a lot of help 
from different museums, organizations, 
and individuals. Some of them you are go-
ing to meet during these three days – like 
Ing-Marie Munktel and Diana Walters. 
I would like to thank them enormously.  
The Steering Board of the BMN is as well 
responsible for this conference, but it 
would not be possible without Aida Vežić, 
BMN secretary and Aida Salketić, from 
the CHwB office in Sarajevo, and other 
capable helpers.

As before, this conference would not be 
possible without the assistance of Sweden, 
the Swedish government and Swedish In-
stitute, and our gratitude goes to them as 
well. Last, but for this year the most impor-
tant, is our generous host, the Museum of 
Vojvodina. On behalf of the BMN, I would 
like to express our appreciation.

dear colleagues and friends, 
esteemed ladies and gentlemen,

dr. Tatjana Cvjetićanin
The President of the Steering Board 
of the Balkan Museum Network 
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culture add to this decisively. Often foreign aid is 
not ideally spent, as experts come with little or no 
understanding of the local situation and create no 
resonance. Most fail to connect their imagined re-
ality to the one they come to, so, at best, the locals 
are left with a feeling of inferiority and some buzz 
words to play with locally. To make it worse, the 
authorities in museums and culture sector often 
give advantage to politically positioned directors 
and opportunists among the staff to participate in 
events; they simply enjoy these trainings as a sort 
of ritual, retaining little or nothing to be used in 
their own institution or environment. The language 
barrier plays no little role too. Paradoxically, and in 
extreme cases, a politically placed director of little 
professional credibility uses these seminars in fact 
for learning the dangers of creative knowledge and 
how to block changes. Frail and dependent upon 
the ruling political party’s bureaucracy, museum 
institutions avoid themes and commitments that 
can prove harming to them and become servile to 

KEYNOTE 
SPEECHES
Critical Approach to Museums 
in the Balkans: Building the New 
Mindset in the Age of Heritage
dr. Tomislav S. Šola

I believe that museums in the Balkans 
have all the same problems that museums in 
the rest of Europe face, plus those brought by 
transition, conflict, disintegration, and impov-

erishment. The poor always get more than a fair 
share of troubles. Even the EU reality is not unam-
biguous, so any international effort in improving 
performances of cultural institutions serves an ex-
cellent purpose. 

I am not aware of the amount of help the Balkans 
is receiving for heritage, nor can one be if relying 
upon the usual media. However, I would like to 
demonstrate willingness to be of some use. The 
civil society organisations that play the role of 
host, are far from ideal. Expected revenue for the 
contractors and exercise of goodwill are often re-
duced to formalities and have little or no conse-
quence upon the reality they are meant to change. 
The pressure of political parties and their manip-
ulation of employment criteria and financing of 

The Best in Heritage
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politics. This effective repression is hardly percep-
tible for the wider social environment.   

The Balkans lives its past daily, in some cases turn-
ing to it while progressing through time and chang-
ing circumstances. Yet, the past has a meaning only 
as a source of knowledge, inspiration and, if possi-
ble, of wisdom. Sustainable development is just a 
balanced, ethically responsible and wise develop-
ment. To achieve it, we must regain a quality sys-
tem of values so that this “norm” becomes a sort 
of orientation. The rights of humans, environment 
and civic society are blurred by the media’s un-
precedented manipulation of the population. The 
source of it is casino capitalism; there was never 
so much talk about peace, rights and democracy 
while mankind as a whole never before lived with 
less rights and less freedom. Museums will not be 
able to offer solutions but can contribute to them. 

The processes of degradation and decay that im-

poverish nature and culture(s) equally have to be 
actively suppressed and reversed. Museums have 
to turn from serving science towards serving soci-
ety—its needs, not its desires and wants. To do so, 
mere informing has to become exchange—com-
munication. All traditional institutions dealing with 
different aspects of memory in society (museums, 
archives, libraries) are diversified by new actions 
and hybrid practices. Their modes of operation 
are increasingly changing and inspired by ICT, by 
user orientation and especially by their mission 
in society—suggesting a great convergence of 
the memory sector. The world in crisis needs its 
memory not only as endless knowledge but as 
wisdom to maintain its vital value systems to real-
ize harmonious development as the only solution 
towards quality survival. Successful communities 
and nations will re-conceptualize and re-organize 
their memory structures to get rid of their fascina-
tion with the past and to use the past instead as a 
means towards a new social contract. 
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To do so they will realize what the age of heritage demands: the welfare state as the stable 
framework of any public organisation, the forming of a unified public memory sector with its proper sci-
ence, the building of a new profession and finding new partners in society. This professionalized, versatile 
sector will be able to enhance the liberties of living individual memory as well as the collective one. It 
will also be able to work in synergy and partnership with social memory produced in creative industries 
and culture in general. The public memory sector’s influence upon the emerging private heritage do-
main should be beneficial for its social use and professionalising of its services. Corporate business will 
increasingly see the importance of the vast domain of culture, heritage and identity. Mere exploitation of 
it in the process of rising commoditization is too easy to be a solution to anything. It is, to the contrary,  
unsustainable. So, privatisation will be imposed upon culture, too, and we have to be ready to resist.

Retaining the diversity of identities will become such an evident global need that it might grow into a 
heritage movement, as once happened for the natural environment. The science of public memory will 
serve as an understanding of the complex nature of memory and its public use. It will build, support and 
explain the cumulative potential of heritage occupations while retaining their specificities. Once they 
unite into a strong profession they will be an able partner to any party within a social contract. To make 
such a profound change the curators, archivists and librarians need not only to change their views but 
also their mindset that would transform them into a big, new, flourishing profession able to contribute 
to a better world. 

Small museums in small communities will be the 
place where this battle will be lost or won. Al-
though badly financed and disregarded by the 
media, they will have to prove that they can be 
useful to their users. They have to be creative and 
courageous. The new potentials will rise with their 
versatility and new alliances; we must bring top 
professionals into leading positions and in close 
cooperation with local communities. The example 
of ecomuseums has not been entirely exploited 
and the new, simplified heritage curating practice 
in the form of economuseums has demonstrated 
its potentials too. We must forge an alliance with 
cultural tourism and social enterprising to demon-
strate that profit should only be a consequence 
and not the obsessive goal. We must take part in 
the denouncement of the vulgar and perilous con-
centration of power that is turning every corner of 
the planet into a poisoned, ugly and insecure place. 
A bad product in a shop attracts no customers. A 
museum that does not respond to the needs of 
people is an empty museum.
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T he year 2014 saw the largest political 
mobilisation in Scotland (and argu-
able the United Kingdom) since the 
miner’s strike of 1984-1985. In an age 

when we are told that people are disillusioned by 
conventional politics, 85% of the voting population 
took part. The past two years have seen genuine 
grassroots and very public activism and debate. 
With all of this activity going on, why am I arguing 
that museums should stay out of the fray?  

I work for a national museum, funded directly by 
the Scottish government (heritage and culture are 
devolved matters). From a pragmatic point of view, 
short-term political partisanship would be unwise, 
and would be accompanied by frequent shifts in 
direction and the risk of withdrawal of support for 
not following favoured policies.  ‘Not taking sides’ 
is written into our governing principles as we are 
overseen by an independent Board of Trustees, 
acting as a buffer between us and government, 
providing much needed checks and balances. 

The UK – like many western democracies – has 
seen a collapse in trust over the past 10-15 years. 
A recent survey gave trust ratings to a range of 
professions: Journalists 21%, Bankers 21% and Pol-
iticians 18%, compared to Doctors 89%, Teachers 
86% and Scientists 82%.   Whilst museums were 
not specifically included, similar surveys in the US 
indicate a consistent 80%+ rating. A recent sur-
vey by the Museums Association  looked at pub-
lic attitudes to museums.  It identified a series of 
priorities, the highest being: economic growth and 
tourism; educational and skills development; and, 
promoting happiness and well-being. On the other 
hand, issues such as promoting social justice and 
human rights and promoting a political/subjective 
viewpoint were viewed much more negatively.

Museums can tackle difficult issues. National Muse-
ums Liverpool’s International Slavery Museum and 
the Museum of World Cultures in Gothenburg are 
just two examples of museums which have highlight-
ed human trafficking and contemporary slavery.  

Should Museums 
Take Sides?

Stephen Allen
Head of  Learning & Programmes, 
National Museums Scotland

Nat Edwards
National Trust for Scotland, Assistant Director 

13

Balkan Museum Network

13



Museums can and should be a place of discussion and debate, where our audiences and communities 
from different sides can come together, share ideas and respect each other’s perspectives.  

National Museums Scotland engaged with the Referendum in several ways, some directly, others more 
obliquely. We ran a project ahead of the Referendum for 15-17-year-old high students from schools 
across Scotland who were due to be able to vote for the first time, asking them both to reflect on the 
referendum itself, but also more generally on their hopes and fears for Scotland in the future. We used 
the museum and its collections as a stimulus for discussion. A debate was held, with museum curators 
and external commentators questioned by the students (and vice versa). The accompanying film and 
web resources that were produced were used extensively by teachers across Scotland to engage their 
pupils on the issues.  We also ran a 2-year programme, Scotland Creates, working with young people 
across Scotland to respond to the national and local collections in creative ways.  Finally, along with oth-
er national and local museums, libraries and institutions, we have been collecting material culture from 
the Referendum period: photographs, banners, ephemera and even social media.  

Museums can sometimes be seen as slow, bureaucratic institutions. However, this does stop a rush to 
judgment, but should encourage a more rational and balanced approach to collecting and research. The 
media and plethora of commentators can express immediate partisan views, but our unique selling point 
is and should remain a source of what I would term ‘considered authenticity’. The moment our audiences 
start to view us as partisan or driven by self-interests is the moment when they start looking elsewhere.

 

Art and Activism 
Anna Viola Hallberg
Artist/Curator/MSc

W e can think of art as something 
that is provoking, but it can also 

be facilitated to construct micro realities, 
or platforms, to think about society or a 
specific collection or topic. The keynote 
of Anna Viola Hallberg has pinpointed 
some of her experiences of working with 
friction as a method towards an emanci-
patory strategy. The session is introduced 
through and interview with Anna Viola.
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BMN: What can a museum offer to artists? 
And, on the other hand, how can artists 
contribute to the work of a museum?

AV: Artists can contribute by meditations of 
and critical approaches to personal experience, 
collective memory and narratives, as well as 
detect tangible connections between the lay-
ers of and the structuring of time: the past, the 
present, and the future.  Depending on the mo-
dality of the work, artists can create convincing 
temporalities, perhaps also unexpected narra-
tives. Museums are charged spaces as it comes 
to collections, topics, and history, but also the 
space itself. These circumstances are great as-
sets to work with for artists. It is also an oppor-
tunity to access knowledge and resources from 
the staff. And of course a production budget!

BMN: Cultural heritage is sometimes 
recognized as something old and bor-
ing. How can an artist or a museum 
change public opinion in order to pro-
mote valuable heritage and arts? 

AV: It’s not the public opinion we need to 
change; I think it’s the systems that evaluate us.  
We need to come up with an alternative way 
of measuring what we do. We are driven to 
think lager audiences, new target groups, etc. 
It would be very interesting if we could work 
together on ways of evaluating the importance 
of what we do instead of getting trapped in 
the Neo-Liberal wave hitting arts, academia 
and museums. Cultural heritage museum visits 
or the experiences of art working in a critical 
modality might not be blockbuster material 
but it is quite relevant to how societies are 
shaped so they do not become absolutely 
totalitarian. The potential visitors already have 

what they need in their palm. Phones are access 
points to piles of information, but not on how 
to interpret it, not to have challenging dialogues 
or even to maintain a conversation.  Museums 
foster us to think in reflective ways, they are 
spaces with high ceilings – this is important. And 
artists are not the only ones that love high ceil-
ings both in a physical and metaphorical way.

BMN: What are the relations between cul-
tural heritage and contemporary arts?

AV: It’s funny! Sometimes the shortest questions 
are the most complex ones. The relations…. as 
in what links us… or in how we feel and behave 
or act towards each other? I’ll respond to the 
first interpretation. I think what links us is that we 
both explore how we live life and that we work 
with mediated realities. Perhaps the one thing that 
differs us is our relation to if we need to show 
an actual reality or not. Heritage is very serious 
about authenticity and the arts happily play with it. 

BMN:  From your perspective, what 
would you recommend museums do 
to become more socially relevant?

AV: I think the coalition between artists and a 
museum can provide new attitudes and by this 
reach both a momentum and a sensation of some-
thing interesting going on. By this the museum gets 
a spark from the artist, and the artist is sanctioned 
by the institution. An example of what can be 
brought to the plate is challenging ways to address 
one of the greater issues with cultural heritage: as 
I see it, the tentative link between cultural herit-
age and nationalism.  This is something quite acute 
not only for the Balkan region but for Europe 
at large, in times of conflicts and migration.
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WORKSHOPS

S ession about community engagement pro-
jects delivered in National Museum in Bel-

grade and National Museum of Montenegro that 
was held as a part of the Meet, See, (Critically) Do 
Conference in April 2015 in Novi Sad was aiming 
to share experiences gained at the community 
engagement training as a part of the SEECHEP 
(South East Europe Cultural Heritage Exchange 
Programme) supported by British Council, HwB 
(Heritage without Borders, London) and UCL.
The session was devided into two parts – pres-
entation of the projects in the first part (Museum 
in a Suitcase, National Museum in Belgrade, and 
Get involved! project, National Museum of Monte-
negro). The second part was “practical” – partici-
pants were asked to create their own Museum in a 
Suitcase project for different age groups, inspired 
by what they have learnt from the presentation.
The main idea of the session was to present two 
different approaches – one was about attracting 
people into museums, and the other was about 
museums going out into the community. Both pro-
jects have stressed the importance of approaching 
(different groups of) audiences in different ways in 

order for museums to show their relevance as 
well as their socially responsible role. This theme 
turned out to be very inspiring for the partici-
pants and it opened the discussion about possibil-
ities of delivering long-term activities in different 
museums in the region of the Western Balkans.  
One fact that was interesting was the overall im-
pression that many professionals are facing the 
same problems within their institutions such as 
lack of initiative, lack of funds, low level of aware-
ness of the significance of the museums and its 
role in the community but also sharing the same 
will to make things change in a positive direction. 
Participants were very glad to share their con-
cerns, their experiences and ideas which led to 
making contacts and connecting with each other 
for potential future collaboration.

The conclusion was that it is very valuable for 
museum professionals to meet and discuss 
on issues such as improvement of community 
engagement and to deliver sustainable long-
term activities that improve well-being of a 
particular community.

Two different approaches in 
Community Engagement
Gordana Grabez, National Museum of Serbia, Belgrade &  
Ana Ivanović, National Museum of Montenegro, Cetinje

Museums preserve,  
speak and show but they 
should listen as well! 
- Ana Ivanović, National  
Museum of Montenegro, Cetinje
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Building a Community Engagement  
Strategy for the Museum
Alisa Gojani

T his session was to increase the awareness 
of the need for more direct participation 

of the public in the museum. To reach this goal, 
museums have to build a community engage-
ment strategy that will involve the public and 
build relationships through learning, action and 
the expression of needs and values. The main 
aims of the session were:

•	 To contribute toward promoting social in-
clusion 

•	 To engage underserved audiences we are 
not currently reaching 

•	 To understand what makes museums more 
relevant and appealing for audiences 

•	 To connect audiences with collections in 
a relevant and meaningful way through  
community engagement initiatives com-
prising onsite and outreach activities 

•	 To provide a learning experience for all our 
users regardless of style or ability 

•	 To contribute to the process of positive so-
cial change in our society

Participants in the session noticed that we all 
have the same problem, and we all have to 
work in that direction; we all have to be more 
contemporary in the way we serve our audi-
ence; we all have to open the doors and start 
the collaboration with society by making our 
museum a place of learning and possibilities for 
the whole community.

The easy way to measure this situation is 
through the response to these questions:

•	 What audiences do not traditionally visit 
our museum?

•	 How can we attract people who do not 
usually visit our museum?

•	 How can we attract visitors at quiet times?
•	 How can we make sure our muse-

um is more relevant and appealing  
for a wider range of audiences?

•	 How can we find ways of catering to differ-
ent learning styles?

•	 How can we improve access in our muse-
ums for people with disabilities (visually  
impaired, hearing difficulties, wheelchair 
users, people with autism, mental health   
issues, etc.)?

•	 How can we involve our staff in developing 
community engagement activities? 

When we answer these questions, then we can 
begin to build a strategy to include everyone, 
which until now was unfortunately not our pri-
ority. The strategy that we will build will stim-
ulate cooperation and exchange of experience 
and will involve everybody by letting them be a 
part of the institution.

The network’s strength is that we 
now have access to each other and 
are more comfortable with the work 
that we do.

- Alisa Gojani, Member of the 
Balkan Museum Access Group

Museum of Kosovo
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Learning Provision at 
National Museums 
Scotland
Stephen Allen
Head of Learning & Programmes,
National Museums Scotland

I n this workshop, I shared my experience of the 
past ten years at National Museums Scotland 

(NMS) . NMS has four museums, each with rich 
and diverse collections of national and internation-
al significance:

•	 National Museum of Scotland
•	 National War Museum
•	 National Museum of Flight
•	 National Museum of Rural Life
 
In addition, the National Museums Collections 
Centre stores nearly 12 million objects and spec-
imens, as well as housing its conservation and cu-
ratorial facilities.  NMS is funded directly by the 
Scottish Government (heritage and culture are 
matters which are fully devolved to Scotland with-
in the UK).  We have over 2.5 million visitors each 
year to our museums, including over 1.7 million to 
the National Museum of Scotland, which is Scot-
land’s most popular attraction, and the most visit-
ed museum in the UK outside of London. 

I have the responsibility for learning across 
all of our sites.  I manage a team of 27 staff, in-
cluding a team of Learning Enablers who de-
liver many of our activities and programmes.   
Our provision includes:

•	 Activities, events and workshops for families, 
young adults (aged 16-25) and adult learners

•	 A schools programme for Primary and Sec-

ondary schools, focused on the Scottish Cur-
riculum for Excellence 

•	 A series of large-scale public events which at-
tract new audiences and generate income

•	 Community engagement projects, targeted at 
groups who currently do not visit our museums

•	 Digital learning resources and programmes, in-
cluding information and activities on our web-
site or available via mobile devices, as well as 
e-conferencing to  schools across Scotland

•	 Audience research and visitor consultation to 
assess the impact of our programmes and en-
sure continual improvement

•	 Involvement in exhibition and new gallery 
planning as ‘audience advocates’ advising  in in-
terpretation

NMS has been successful in attracting support 
from the National Lottery to deliver a series of 
large capital projects, including the (on-going) 15-
year master plan for the transformation of the 
flagship National Museum of Scotland.  This has 
included a new Learning Centre to enable the 
delivery of a wide and flexible programme.  The 
numbers of visitors participating in learning activ-
ities over the past 5 years has increased by more 
than 24% to 185,000 per annum.

- Stephen Allen

I was hugely impressed by the energy, 
enthusiasm, commitment and profes-
sionalism displayed by colleagues in the 
Balkan Museum Network during the 
Meet, See, (critically) Do conference in 
April 2015. It augurs well for the future 
of the sector for museums in this re-
gion, and I very much look forward to 
being involved in the future.
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Memorialization of Difficult Heritage: 
The Example of the Former  
Communist Prison of Spaç

Mirian Bllaci and Nedi Petri
Cultural Heritage without Borders, Albania

In this session we learned how a participa-
tory process can be very effective in dealing with 

a difficult site of memory within a fragmented polit-
ical and social reality, and how this process can cre-
ate a sustainable platform for democratic inclusion 
in taking common initiatives and decision making. 

The session was divided in two parts. The first 
part was short presentation about the project 
“Sharing Stories, Shaping the Future: Dialogues for 
Spaç,” implemented by the CHwB office in Alba-
nia. The project showed a practical example of a 
good participatory process methodology in trying 
to activate the former communist prison of Spaç 
as a site of memory.   

The second part stimulated group discussion on 
questions and issues that came from the “Dia-
logues” project. Five main questions were present-
ed to the group, which related to five main com-
ponents/themes that should be considered while 
thinking of activating a site such as Spaç. These 
components included: the ways of presenting and 
interpreting a site; the public outreach of the acti-
vation process; the functions that the site should 
or can embrace; the management, type, and use 
of resources; and the architectural approach that 
can be followed when dealing with an abandoned 
site, degraded buildings and ruins.

Each of the five components represents a very cur-
rent issue, not only for the former prison of Spaç 

but also for many other important sites of memory 
and museums in Albania and the Balkan region. 

The session produced positive discussions about 
different ideas and ways to go about the activation 
and memorialization process. The participants had 
to make choices, and all of the choices that were 
made generated further discussions and ideas about 
the positive and negative aspects of those decisions.

As the containers of human knowl-
edge, museums are maybe the only 
spaces where a scientific and construc-
tive dialogue can take place, and have 
the power to support dialogues  
happening outside their space. 
 
- Nedi Petri, CHwB Albania

The topic and the process presented at the ses-
sion are difficult and sometimes complicated to 
explain in a short time, even for museum pro-
fessionals like the group of participants that was 
present. This brought positive and constructive  
reactions about the methodology we used, includ-
ing possible improvements.
In retrospect, the session was productive, helpful 
for the participants and useful for the future steps 
for the memorialization of Spaç.
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S ince the first “Viking mother” act took place 
at the National Museum of Bosnia and Her-

zegovina, Sarajevo in 2000, the Viking mother has 
been a staple of several Balkan Museum Network 
conferences. This year, she was back at Novi 
Sad, with a performance that had two purposes:   
a) to show that it is OK to have fun, that learn-
ing is more effective when it is amusing, and that 
using all the senses makes it deeper; b) to show 
that Ms. Ing Marie Muktel as a museum director 
could “climb down” and take part in the museum 
activities in a humorous way. 

““Very professional conference,  
people inspired by excellent 
presentations. Workshops very 
interactive and rewarding.

- Ing-Marie Muktel,  
the Viking mother

Storytelling: The Viking 
Mother and Modern 
Leadership
dr. Ing Marie Munktel

What can we learn from the Viking mother? She 
had to trust her own knowledge about how to 
run the business of a farm, meaning to know her-
self. She needed to have some sort of overarching 
strategy. And, she needed to support and listen 
to the people around her, because she knew that 
if they were not collaborating, they would not  
survive! Maybe they would all die! And she was 
the one who had the keys/the tools for survival. 
Today, we would call that management. 
Museums today are different from before, and di-
rectors need to change with the new role of muse-

Cultural Heritage without Borders, 
Chairwoman of the Board
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ums. What are the duties of a director today? 
Is modern leadership more feminine?
Museums have changed from being collec-
tion-based institutions for the elite to plat-
forms for social debate and interaction. There 
is also an upcoming split between what we 
call “the showcase” and “the archive” mean-
ing that the staff and the directors of various 
museums will need different sets of skills. The 
role of the director has changed from being an 
isolated person at the top of the hierarchy to a 
creative, communicating team leader.

After a short performance with the Viking 
mother, the audience (15 women, 13 men) was 
divided into four groups to reflect on some of 
the words the Viking mother had stressed: 
knowledge of the field of action; know your-
self; overarching strategy/planning; support 
people; listen; collaboration; responsible; 
keys/tools (management). The question was: 
What does a good director look like?  A 
toolkit of five different leadership styles was 
provided to help the discussion. The partic-
ipants were asked to analyse different skills 
and build the profile of a modern leader. 
What set of styles produces the very best 
museum director? 

The result of the group work was very clear: 
The director needs to “climb down from the 
Ivory tower.” He/she should be an enthusias-
tic team builder, empathetic to the staff and 
open minded. The director should also be a 
good organizer/manager, thinking strategical-
ly and with a strong vision in the background, 
and of course with deep competence in the 
field of action.

The summary said that leadership is 
about who you are and what you do!

When you fail in your leadership it is about: your 
own ignorance, poor organisation, unclear expecta-
tions, undefined roles and responsibilities, unrealistic 
and unsustainable goals and objectives, complacency 
regarding implementation, no mechanism for review 
and renewal.

Marketplace
Michèle Taylor

M arket place session has been an oppor-
tunity to create and develop partner-

ships and networks among conference partic-
ipants. A simple exercise enabled participants 
to find out about the resources that other par-
ticipants have. Everyone wrote three skills that 
they could share with others and three skills 
that they need. The self-reflection about the 
skills that could be transferred to others and 
personal and organization needs was followed 
with vivid dialogue amongst everyone in the 
room. The list of resources that were availa-
ble in the room was very impressive! Also, the 
immediate matching of needs with available 
knowledge took place initiating the exchange 
of contacts. The panels describing peoples’ 
resources and needs were publically displayed 
and served as a reminder to everyone until the 
end of the conference. 

“I am excited by the way in which the 
BMN takes inclusion as one of its core 
values, and recognises the importance 
of a broad approach to individual and 
organisations’ development.

- Michèle Taylor, Consultant

“
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Etleva demollari,
National Historical Museum of Albania
 

W e live in a society that is not completely 
open to disabled people. Albanian soci-

ety, like other societies, is based on the assump-
tion that everyone, without exception, can move 
quickly on the road, can see signs, read instruc-
tions, hear announcements, press buttons, have 
enough strength to open heavy doors, and per-
ceive and interact with the environment in a stand-
ard way. In Albania, the number of disabled people 
is increasing. Most of them are poor and have lim-
ited access to health services. It is a fact that in the 
context of the problems and difficulties that our 
society and our cultural system are facing, taking 
into consideration the process of preserving and 
legally protecting our patrimony, any actions relat-
ed to disabled people have always been delayed or 
postponed. Even some museums’ staff members 
consider that disabled people are not the priority 
of the museum. But, the museum as an institution 
must take a stand. If a single citizen is prevented 
from having access to the museum, the function of 
its social and cultural spaces must be questioned. 

Due to its physical obstacles, the National Histor-
ical Museum has not been accessible to disabled 
people. However, thanks to the cooperation with 
Cultural Heritage without Borders and the Stav-
ros Niarchos Foundation, the National Historical 
Museum of Tirana has made the first efforts to im-
prove accessibility for disabled people. As a result 
of capacity-building workshops, it has been very 
important for the staff of the museum to under-
stand that the museum has to have a social ap-
proach to disability, not a medical one. The ques-
tion we should raise is not “What’s wrong with 
you?” but “Where are the barriers in our space?” 

As a consequence, the museum has directed con-
siderable attention to its services for disabled peo-
ple and improving the attitude of staff. 
The National History Museum realized the follow-
ing projects based on the social approach to disa-
bled people:

1. “Museum in a suitcase” - Albanian Epic Poetry 
in the Institution of Blind Children

2. “Tactile images for blind children”
3. “Give me a chance, I’ll give you my world” 

– a project with ‘Luigj Gurakuqi’ school for 
children with intellectual disabilities

4. Construction of ramps and installing a new 
elevator in the museum, supported by the 
Ministry of Culture

The National Historical Museum thus became the 
first institution in Albania to satisfy the conditions 
of access for disabled persons. This was achieved 
thanks to the awareness of our staff and our new 
director, who insisted on the implementation of 
this project, considering the importance of ac-
cess to the museum to be one of the conditions 
of democratization of our institution and the ful-
filment of social justice in it. As a core institution 
in the cultural sector, which is fundamental to the 
cultural growth of Albanian society, the National 
Historical Museum has to be inclusive. We hope 
to broaden the debate about how Albanian muse-
ums should be adapted in order to make them as 
accessible as possible to people in general, with a 
particular focus on disabled people. We know that 
with continued determination and dedication of 
our staff, the sustainability and further enrichment 
of these services will continue to grow.

Social Approach to Disabled People in 
the National Historical Museum
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An explorative workshop called 
Breaking Bread: Consciousness of the 

Shared took place at a pre-selected site close 
to the conference venue. The workshop usual-
ly needs at least 3 hours to be rolled out in full 
for the purpose of institution staff. It could also 
have been made in a format where the session 
was video documented and then installed in 
the institution as part of mapping different sites 
in a city or as a collaboration between muse-
ums in different cities as part of a discussion 
of what is being shared in cultural heritage or 
identity. At the Meet, See, (critically) Do confer-
ence, the workshop lasted for 1 hour. 

The workshop/intervention explored poten-
tial geopolitical critical contingencies. It was 
also set up as a hub for sharing experiences 
about working with art and/or activism with-
in the institutional context. The focus was an 
intervention where museum professionals 
went outside the context of the institution to 
explore the site and expand on the conscious-
ness to the shared.

Breaking Bread – Novi Sad was the first 
in a series of interventions by cultural heritage 
museum staff in public space throughout the 
Balkan Region. It drew attention to the shared 
sphere, both as physical space as well as ex-
ploring the topic of heritage and its dimensions 
of memory as personal and cultural phenom-
ena. The project was performed from a crit-
ical stance where social conditions and con-
structions of identities are seen in relation to 

power structures in shared space/public sphere.  
It is a bridge between venerable and vulnerable.

This project was a continuation of artist Anna Vi-
ola Hallberg’s series Typologies of Silence, explor-
ing contested territories/spheres between public 
and private and addressing so called silent dis-
courses, from an intersectional analysis on pow-
er structures. In this series, performers reflect 
over vulnerability, fear, determination and what 
is shared. Collective and personal memories are 
triggered to the context of sharing, eating, ritu-
als, etc. Passer-bys don’t know why you are doing 
this. They see a breach of everyday day normalcy.

Intervention cues are:

Entering:  In silence, enter the pre-selected area. 
Walk to and linger at the site. You are looking at 
group members and passers by. If you feel you 
can, hold the gaze of someone you don’t know.  
As the timer person gets into position, you all do 
the same and move on to the “Standing” phase.

Standing:  Find the person holding the wrapped 
bread that you are pre-assigned to. Focus on 
what is being shared. Make sure you don’t stand 
all in one line. Hold with two hands. As you make 
the exchange, put your left hand forward with the 
object, receive with the right. 20-30 minutes.

Exit: Slowly dissolve the intervention. Follow 
the cue person. In silence, walk back to the space 
where the introduction took place and take notes 
about the experience.

Breaking Bread:  
Consciousness of the Shared
Anna Viola Hallberg
Artist/Curator/MSc
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Access in Action
Tatjana Mijatović 
National Museum of Bosnia and Herzegovina

T he main idea was to show how to make 
museums more engaging, stimulating and 

informative and how to provide a high quali-
ty experience for visitors by making them more 
accessible. The goal was to make session partici-
pants aware of barriers in museums (art galleries, 
public spaces, etc.), not only architectural barri-
ers but barriers like attitudes, stereotypes and 
assumptions about disabilities and what access 
and inclusion is. Once they were introduced to 
the concept of the social model of disability, par-
ticipants could start thinking of what they could 
do to make their institutions more accessible and 
inclusive. In order to avoid falling into the trap of 
thinking that this, as a rule, will require large funds 
and extensive construction work, participants 
were provided with a number of good practice 

examples across Europe and the Balkan region, 
and they were openly invited to follow those ex-
amples. Those attending the workshop gained ba-
sic knowledge about making tactile images, maps 
and models, and about equipment that has been 
provided to many museums in the BMN, which 
can be used for their work in this field. At the 
end of the session, participants were introduced 
to the basics of the Braille tactile writing system 
for the English language (hand-outs were printed 
on tactile paper), and they had the opportunity to 
write Braille characters. The reaction of the par-
ticipants was very positive. They were inspired to 
apply new ideas, especially when they understood 
that working on access and inclusion brings bene-
fits to all visitors. They also expressed their wish 
to learn more about this subject.

For me, the strength of BMN is 
its capacity to offer new ideas, 
visions and knowledge to the 
museum community.

- Tatjana Mijatović, Member of 
the Balkan Museum Access Group““
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Learn About Us
Irena Ruzin, Museum Bitola

T he objective of the workshop was to share museum experiences on community engagement. 
Bitola museum has a vast experience on community engagement, gained through many activ-

ities and projects.  Also the experiences gained during my last year visit to England in collaboration 
with the museum in Glasgow, were inspirational for our institution and therefore were included in 
my presentation. One of the goals of the workshop was finding an approach/concept for attracting 
and including older citizens in museum activities. This target group currently is very little represented 
in the museum’s activities, a reality which the museum is trying to change. Our discussion during the 
workshop was focused on the ways of attracting their participation through community engagement 
methods.   Together with my colleagues, we had a chance to simulate an environment consisting of 
museum educators working together with older people from different religions / ethnically mixed. 
The result of these activities was the best practice idea, which later was transferred to a project 
application and sent to BNM. 

The first part of the workshop started with presentation of NI Institute and Museum Bitola, its 
permanent exhibition, sectors and departments, recent projects for digitalization, virtual tour, new 
marketing strategy and activities on social media. Also the results of the increased number of visi-
tors, due to our activities, were presented. The main focus of the workshop was on the educational 
projects in our museum. Educational, research, participative and interactive methods of work were 
presented; another important part of the presentation were the celebrations of fun events prepared 
for/and with children. Results from the educational projects were presented to show colleagues 
the qualitative and quantitative indicators gained and used for upcoming educational projects. Bitola 
museum always emphasizes the valuable rich multicultural heritage in our region and its importance. 
The lack of visits by the elderly citizens was mentioned and discussed as a challenge for our educa-
tional activities and community engagement. The experience gained in UK as a participant in CHwB 
and British Council Program was also presented, and discussed the similarities and differences be-
tween the museums in both countries. Pilot educational activities, prepared and implemented in our 
Museum with a colleague from Glasgow Museum -UK were very successful and we have all agreed 
that this visit was very fruitful and useful for our future activities. The objective of these educational 
workshops in our Museum was to stimulate children as presenters of their research about the multi-
cultural heritage to the elderly people. During the interactive workshop they had a possibility to pres-
ent their knowledge gained during educational activities, but also to learn more from the audience.

The second part of the workshops was a simulation game for the participants. Two groups were set: 
elderly people and museum educators with one main goal – finding an interesting program for future 
educational activities. This was very interesting and productive simulation, with many ideas for future 
activities. At the end of the workshop, I was rewarded with roses from all participants with excellent 
messages and one thorn because this workshop’s title was not so clear and precise even though the 
content was extremely interesting. 
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In this session, I wanted to encourage participants 
to think about their own development, and how 

they invest in it. I wanted to enthuse them about 
how taking their own development seriously not 
only benefits them, but is also good for the organi-
sations they work for. As an accredited coach, I am 
committed to the notion that individuals can take 
responsibility for their own growth.

During the session, I looked at a number of ben-
efits that can arise from taking time to reflect on 
personal goals and ways of achieving them, and I 
offered suggestions for some tools they could try 
to help them get started with personal develop-
ment. It is important to consider personal devel-
opment since change happens anyway, so it makes 
sense to become aware of change and be inten-
tional about what change we want and how we 
want it to happen. This is exactly the same process 
we need to engage with at an organisational level, 
so these skills and aspects of awareness are easily 
transferable to our work and to our leadership.

At the beginning of the session, I shared one of my 
favourite quotations from Bill O’Connell: “There 
is nothing wrong with you that what is right with 
you can’t fix.” This is so great because it empha-
sises that we are each more than able to ensure 
our own health, in its widest sense. It’s also im-
portant, though, to recognise that personal devel-
opment isn’t just about managing things that are 
going wrong; it’s also about making what is good 
even better.

Recently, a great deal of evidence has emerged for 
the benefits of practices such as keeping a journal 
and meditating. When resources are scarce and 

the pressure is on, it becomes even more impor-
tant to invest in ourselves and make sure we stay 
healthy. So, in the session, we looked at: setting 
goals, maintaining personal and professional bound-
aries, time management and keeping a journal. 

Participants had the opportunity to try out some 
tools, including the Life Wheel which is a very pop-
ular tool used by coaches to help people identify 
what areas of their life they might want to priori-
tise for change.

One of the things I have noticed over the last few 
years working in the Western Balkans is that there 
is not the same culture of personal development 
as there is in Britain, and that’s why I wanted to 
offer this session at Meet, See, (Critically) Do. As 
a member of the team that has devised and de-
livered the Women’s International Leadership 
Development (WILD) programme, I have seen 
before how offering opportunities to explore and 
reflect on personal development has been pow-
erful for individuals and their organisations. It also 
has a role to play in peace and reconciliation as 
self-awareness necessarily involved awareness of 
others and an appreciation of diversity.

Participants at the session were very engaged and 
asked questions about implementing some of the 
ideas and suggestions I presented. A number of 
them have contacted me subsequently to ask me 
for more information.

I think this could be an important growth area in 
the Region and I look forward to continuing to 
work with colleagues to support individual and or-
ganisational development. 

Why Bother with Personal Development? 
Michèle Taylor, Consultant
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Labels and Voices: 
Introduction to 
the Interpretation 
of Objects

dr. diana Walters, International 
Museums and Heritage Consultant, 
Member of BMN Steering Board

How do museums decide what to write on 
their labels? Almost every museum uses 

labels; it’s the traditional age-old method of de-
scribing the objects and artefacts we display. But 
what is the process behind it? And could this be 
approached differently, creating opportunities 
for dialogue and connections that might not be 
so obvious?

The workshop started by thinking about ideas 
around dialogue. It’s a word we use a lot in mu-
seums, but I wonder how often we really think 
about it – as a process. We explored the idea that 
dialogue is as much (or even more) about listening 
as about speaking. Listening allows you to under-
stand where someone else is coming from – their 
thoughts, values, ideas, fears and beliefs. Because 
we don’t all share these – they are not fixed. Our 
diversity is such a strength and so creative – but 
museums and museum professionals perhaps 
don’t work with this as often as they could.

After that we all had groups of objects. I used a 
variety of things – personal items, souvenirs, pre-
cious objects. I tried to use a range from the every-
day to the more valuable and rare. We wrote 
our own short labels reflecting what the object 
meant to us and what it said. Then we shared our 
meanings in small groups. The result was amazing.  

As well as a high level of noise (laughter, incredu-
lity, surprise, disbelief) we found hidden connec-
tions between the objects and the meanings we 
had given them. After that we considered what 
kind of exhibition or event might be developed 
from our new insights and shared our ideas. 

When an object is in a museum it becomes ‘ap-
propriated’. It is documented, classified, recorded 
and often stored away. It dies. Interpretation is the 
process of bringing new life through stories and 
conversations. There isn’t ‘one way’ to present an 
object, there are many, and just a simple exercise 
like this workshop can help remind us about that – 
and the potential to start those conversations with 
as many people as possible. 

The Balkan Museum Network is an 
example of how internationalism 
works across all kinds of barriers 
and boundaries. People are brought 
together through their shared passion 
for museums and cultural heritage. 
I believe it is an example that other 
parts of the world can learn from.

- diana Walters
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Meet the Neighbours: 
Open Space at the 
History Museum 
of Bosnia and 
Herzegovina
Elma Hašimbegović
Historical Museum of Bosnia and Herzegovina

A iming to present its work, build and strength-
en relationships with the community and 

engage it more in museum work, the History Mu-
seum of Bosnia and Herzegovina is continuously 
exploring the possibilities of using the museum 
space to engage the community. By reactivating 
and reprogramming one room in the museum 
building and developing the idea of Open Space, 
the museum is offering to the community a new 
space for dialogue, exchange of ideas and creativi-
ty. Being previously used as a museum staff kitch-
en and an old telephone switchboard, the space 
has been transformed into an interactive, multi-
functional space that can host smaller exhibitions, 
workshops and other activities. Physical transfor-
mation of the space follows the museum’s new vi-
sion: museum – open and accessible to everyone.

As a matter of fact, the entire strategy of the His-
tory Museum of BiH in the last few years has been 
focused on community engagement and opening 
up more towards society. The twenty-year-long 
on-going crisis of cultural institutions in Sarajevo, 
with no legal founder, and consequently with no 
funding from the state, due exclusively to political 
reasons, has brought four of Sarajevo’s museums 
and galleries into an extremely difficult situation. 

The most radical case is that of the National Muse-
um of BiH, which closed its doors for three years. 
In these circumstances, the History Museum of 
BiH has decided to keep the museum open and 
fight actively for the preservation of the historical 
and cultural heritage of Bosnia and Herzegovina 
kept in its collections and actively work on raising 
awareness of its importance. Moreover, the crisis 
brought about a shift in its politics: made it explore 
new possibilities, look “outside of the box,” use 
partnerships and synergies, and in that way, trans-
form the museum into a more open institution, 
striving to become the cultural and educational 
hotspot of the city.

The museum building, a representative work of 
the prominent architect Magaš and the early 1960s 
architecture, is situated in the vibrant neighbour-
hood of Sarajevo’s Marijin Dvor. With no urban 
planning of the area, the district lost its potential 
of becoming the museum/cultural district with 
the History Museum and National Museum next 
door to each other along with plans for building 
the contemporary art museum in their vicinity. In-
stead, the neighbourhood of Marijin Dvor is evolv-
ing into a place of newly built embassies, banks, 
businesses, shopping centres and other objects of 
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the Bosnian/Balkan transition economy and architecture. Thus, the museum has suddenly become 
surrounded by a variety of relevant social, economic, political and educational neighbours. It’s very 
first, door-to-door, neighbours are: a museum, a school, an embassy, a bank, and a business centre 
with offices, shops and cafes, just to name a few. Having in mind the question of what a museum can 
do for the community, and what the community can do for the museum, the museum has commenced 
developing ideas, programs and activities in order to bring its first neighbours to the museum and in 
that way become a meeting place for the local community. At the same time, related to the second part 
of the question on what the community can do for the museum, it started exploring the possibilities of 
how to use potentials of stakeholders in education (museum, school), economic (bank, private small 
business companies), political (embassy, international community) and tourist/leisure (coffee shops, 
restaurants) in building partnerships and common projects and activities. 

The aim of the project “Meet the Neighbours” is to demonstrate how the museum, with its unique 
resources and space, can benefit human relationships and contribute to the quality of life and social 
links of people by exploring potentials and possibilities of the museum as a meeting place for the local 
community. The aim of the workshop was to test this concept by sharing ideas with and receiving feed-
back from other museum professionals.

The idea of installing a space at the museum that will be given to the community has been inspired 
by the visit to Tyne and Wear Archives and Museums, Newcastle in the framework of the South East 
Europe Cultural Heritage Exchange Project, which has been supported by the British Council, Art 
Council, Heritage without Borders and University College London.

The Balkan Museum Network 
conference “Meet, See, Do” was an 
excellent experience for all participants 
and big opportunity for strengthening 
cooperation between Balkan Museums, 
development of future projects; sharing 
best practices with colleagues and 
experts, and making new friendships.

- Irena Ruzin Phd, Program Director,
Institute and Museum Bitola, Macedonia
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The National Historical Museum of Albania is an inspiring place for children, offering our primary school 
pupils a wide range of topics, activities and sessions. Through “The Little Archaeologist” children can 
make a connection with real people in history, through artefacts and stories. At the same time, they 
would understand the importance of the objects’ historical values. 

The Little Archaeologist: 
How to Engage Children at the Museum
Melsi Labi
National Historical Museum of Albania

The Little Archaeologist is an on-going pro-
ject of the National Historical Museum. It 

started on November 15, 2014. This is an adap-
tation of the project “Let’s Dig” of the National 
Museums, Liverpool, and it is implemented under 
the mentorship of this institution. We believe it is 
important to demonstrate to teachers how a mu-
seum-based educational activity can be comple-
mentary to their work. The project is therefore 
based around two key areas.

1. Advocacy work with local schools
2. Development of educational activities  

in the field of archaeology

Until now, 15 sessions of this program have 
been held. “The Little Archaeologist” is a class-
room-based archaeological investigation, suitable 
for children 8-11 years old. Pupils become archae-
ologists for one hour so they can make their own 
discoveries about Tirana and the whole of Albania. 
They can carry out a number of hands-on (simulat-
ed) archaeological excavations of Illyrian, Greek, 
Roman and Byzantine sites and learn about an im-
portant source of evidence. They investigate the 
evidence that they dig up, in order to tell each oth-
er about what they have discovered. 

The aim of this project is to present children with 
archaeology and therefore with an important part 

of our national heritage, to get closer to the Muse-
um and have an active audience when children get 
acquainted. 

Part 1. The session begins with a visit in chrono-
logical order in the museum’s Pavilion of Antiqui-
ties. Children are offered an introduction to the 
material culture from prehistory until late antiqui-
ty. They are presented with different cultures and 
civilizations which left their mark on Albania, start-
ing from prehistory, to Illyrian culture and civiliza-
tion, Greek and Roman colonies, the Byzantine 
Empire, etc. This is an interactive lesson not only 
about our history. It also aims to make children 
think about what happens beyond the display, ask-
ing questions, like: What do you think about this 
object? Is it a complete and well-preserved object 
or not? Where do you think it was found? How did 
it come here? Where did people live in prehistory? 

Part 2. Since children are always attracted to 
games and activities, and they usually don’t like to 
listen rather than do things, the second part of the 
program is more about doing. In a special space in 
the museum, different tools are set, arranged only 
for this project.  

Children get a short introduction to what archae-
ology is, the concept of time and stratigraphy. The 
process of excavation, tools and methods that are 
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used in archaeological excavation are explained 
and demonstrated. After explaining the whole 
process of excavation to them, they start to dig 
in two big trays.  Each of the trays has replicas of 
archaeological objects from different periods of 
history and children remove the wood ashes until 
they find the objects. Then, the objects are col-
lected, recorded and documented. The museum 

Talk Show: Regional Examples and  
Case Studies of NGO Activism
Michèle Taylor 

The talk show has been held with the representatives of three NGOs from across the Bal-
kans: Elvis Hoxhaj from Alliance LGBT, Lulzim Hoti from 7 Arte and Frosina Dimovska from 
Per Arte. Michèle Taylor chairing the session asked the NGO activists about their work that 
has tackled some very important social issues through heritage and culture. In open and 
emotional presentation of their work, Elvis, Frosina and Lulzim presented their view on how 
there can be more activism in museums and what is needed to strengthen the cooperation 
between NGOs and museums. 

has had a great collaboration with 13 schools for 
this project. Each session had an average of 30 chil-
dren per class. As of now, 450 children have been 
participants in this program. The feedback for us 
was very helpful and inspiring. All the children liked 
the session, and they wanted to visit the museum 
again. At the same time, they wanted to be part of 
this program again in the future. 
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Balkan Museum Network 
Second Assembly Meeting

T he second Assembly meeting has been the opportunity for members of the Balkan Muse-
um Network to approve the results and annual plans, as well as to approve new members 

in the Network. Representatives of non-member museums and organsiations have been in the 
role of the observers. After a short presentation about BMN, members voted on the list of 
current Network members. Everyone voted for the current list of members. Members have 
been invited to ask questions, comment and suggest. Voting took place two more times, after 
the presentation of the report on activities and plans for 2015. At the end of Assembly, a joint 
initiative “Museum & Me: Balkan Museum Network Virtual Exhibition” was presented, inviting 
everyone to join this innovative new cross-border cooperation initiative. The key result of the 
Assembly meeting has been the opportunity for the Steering Board of the Network to receive 
direct feedback from the Network members.  

The Happy Museum
Nat Edwards
National Trust for Scotland, Assistant Director

I n 2011, a group of UK museums came together to explore 
how museums can play an active part in creating a more sus-

tainable future. Adopting a manifesto for happiness, the Hap-
py Museum Project has begun to reimagine key aspects of 
museums’ traditional role – in a journey that has taken them 
to some exciting new places. Most importantly they have dis-
covered that some of the biggest challenges for museums and 
their communities can be faced with a smile. Happy Museum 
Principles are Create conditions for wellbeing, Pursue mutual 
relationships, Learn for resilience, Value the environment and 
be a steward of the future as well as the past, Be an active citi-
zen and Measure what matters. Find out more and connect at  
www.happymuseumproject.org 
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About BMN 

The Balkan Museum Network (BMN) exists to celebrate, preserve and share the com-
plex common heritage of the Balkans and to create, through cooperation, a strong, collective 
voice for Balkan heritage and the museum profession.

BMN is a unique structure that welcomes and works for all museums in the Balkans, finding 
ways for cooperation and exchange in difficult contexts. We also connect museums within 
broader heritage sectors (government institutes/agencies and NGOs in heritage field) and 
establish international ties. 

Members of the network are museums, museum professionals (individual membership) and 
NGOs devoted to promotion and protection of cultural heritage. 

You can support The Balkan Museum Network in the following ways: 

•	 Join the E-Community by following us online and subscribing to the Newsletter
•	 Volunteer for one of the museums
•	 Be a partner in one of BMN projects
•	 Invite us to conduct a workshop in your institution /foundation, 
•	 Link 2 Us
•	 Make a donation  and become a friend of the BMN
•	 Become a sponsor
•	 Continue dialogue

Contacts 

email: info@bmuseums.net
Tel: + 387 33 267 915 
Fax: + 387 33 267 916 

bmuseums.net 
Facebook: Balkan Museum Network
Twitter: @BalkanMuseumNet
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Join us 
in joining 
hands!
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