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Opening address by the president of the Steering Board

After inspiring and stimulating meetings we have had in Sarajevo, Tirana, Novi Sad, 

Shkoder and Prishtina, we were very excited to organize the conference in 

Thessaloniki, yet another great Balkan cultural setting. The 6th Balkan Museum 

Network conference was not just the opportunity to (re)discover the Thessaloniki 

museum landscape, or to learn about the efforts of museum professionals in the 

region – it was the symbol that  the Network had grown and has members from 

numerous  new  places  than  initial  eleven.

This year is the European Year of Cultural Heritage and we are very proud that our 

Network is one of valuable actors in promoting both importance of heritage and 

importance of common work of heritage professionals. We are very thankful to the 

Stavros Niarchos Foundation for recognizing our activities and for funding the 

conference.

I wish to thank as well our host museums in Thessaloniki, especially the Macedonian 

Museum of Contemporary Art and all the individuals that made this event possible. 

During the three intensive days, three keynote speakers and twenty-six facilitators 

addressed various important topics. They offered extensive knowledge and relevant 

skills as well as inspiring new approaches and the best practices to support us in 

becoming more passionate in our work, to expand horizons and make our institutions 

more  relevant,  inclusive  and  accessible  to  all.

With contribution and active participation of all – and the following proceedings are 

just a preview – the annual conference of the Balkan Museum Network continued to be 

the  hub  of  motivating  and  energizing  ideas.

Tatjana Cvjetićanin, 

president of the Steering 

Board of the BMN
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Day 01
Keynote Speech: Working for MOMus: the new vision for 
visual arts in Thessaloniki, Thouli Misirloglou and                          
Maria Thsantjanoglou 

Thessaloniki has the privilege of having two museums of contemporary art: the 

Macedonian Museum of Contemporary Art (MMCA), founded in 1979 by citizens, and 

the State Museum of Contemporary Art (SMCA), founded in 1997 by the Greek state. 

The two museums, with all their branches and departments, are about to form a new 

ambitious institution, the Metropolitan Organization of Museums of Visual Arts of 

Thessaloniki. The speakers will refer to the history of each museum up to now and will 

share with the participants the vision of MOMus - Museum of Contemporary Art, new 

cultural  institution  that  will  unite  the  two  museums.

“Meet, See, Do Conference is a great discovery. Community 
of highly motivated people from different museums and 
heritage projects of the Balkans in one place creates a unique 
positive energy full of enthusiasm. Here, we share, learn, 
encourage and inspire each other. Being a part of this miracle 
was a great honour to me.” 

Dragana Lucija Ratković Aydemir 
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Discussing the European Identity, Sofia Trouli

The workshop "Discussing the European Identity" was based on the educational 

program: What is Europe for you; inspired by the exhibition Critical Archives III: 

Identities. Europe: the faces and the territory. The exhibition took place at the Museum 

of Contemporary Art of Crete, in Rethimno, in the context of MedPhoto Festival, from 

December 2Oth 2017 until March 10th 2018. It was curated by Maria Marangou, the 

director of the Museum and Pavlos Fysakis, Yorgos Karailias and Dimitris Kechris, 

members of the non-profit cultural organization KOLEKTIV8, that works to bring the art 

of photography closer to the people. The educational program was targeted to 

secondary schools’ pupils and to adult public. The MedPhoto Festival 2017-2018 

hosted a mosaic of photographic projects from or about Europe that depict the old and 

the new face of people in Europe and capture European societies in this procedure of 

transformation. The identities constructed within this continent, deeply influenced by 

the rapid changes in beliefs and practices on the level of gender, interpersonal, social 

and political relations, as well as a critical understanding of the territory, with all the 

hues and meanings this entity carries, were the focal point of this exhibition. The 

exhibition of the Museum of Contemporary Art of Crete looked into the new 

Workshops Parallel  
session 1
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identities/diversities that are being born within this rapidly transforming         

European territory and into the potential of a common European identity (source: 

http://www.cca.gr/past-exhibitions-directory/articles/medphoto-festival-2017-2018-

1400.html). The aim of the workshop was to showcase aspects of the educational 

program “What is Europe for you” and at the same time present in active way how 

easily we can approach “sensitive” issues such as the question of the complexity of the 

European identity in a Museum of contemporary art, using the dialogue, the Socratic 

Method and the routines of Artful Thinking. It is more challenging to introduce identity 

and policy issues to young people, and especially teenagers. Nevertheless we believe 

that contemporary art, and mainly the art of photography, can be a useful medium for 

discussing such crucial subjects with them. The workshop was divided in four parts. 

At the first part we participated to icebreaker and get to know each other activities, 

telling the story of our name. During the second part we involved ourselves in one 

activity introductory to the subject, discussing what Europe is/means for us. At the 

third part we observed photos of selected artworks from the exhibition, using the 

routines of artful thinking and playful techniques and discussing the notion of 

European territory and European identity. For example we were divided into two 

groups: the Europeans and the tourists in Europe from other continents. Observing 

artworks of Lewis Bush (A model continent) and Nick Hannes (Mediterranean. The 

continuity of man), we tried to find out in five minutes 3 pros and 3 cons of Europe from 

those two different points of view (Europeans’ and tourists’). At the fourth part we 

discussed about the workshop and we have shared different experiences related to the 

notion of European territory and European identity. The format of our workshop was an 

interactive presentation of the selected artworks, discussion and a more hands-on 

experience. We focused more on developing self-reflection and dialogue, fostering 

critical thinking through artful thinking and eliciting new questions on the issue being 

discussed. The reactions of participants were mostly positive. They said the workshop 

was very active and inspiring, the activities very interesting, even though there was 

lack of time. They commented that they met new perspectives of identity, new 

methods of approaching young people and discussing sensibe issues and that the 

workshop  opened  up  many  questions. 
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“This Conference gives us the possibility 
to stay together, to be aware of what 

others are doing, appreciate their efforts, 
their successes, encourage them and 

share our experience.” 

Etleva Demollari



3C: Cities on The Move - post-Ottoman (common, 
collaboration, co-production), Igor Stepančić

“At the end of World War I, several new nation states emerged on the ruins of the 

Ottoman Empire. This exhibition looks at four cities which were deeply affected by this 

process: Istanbul and Ankara in the Republic of Turkey, Belgrade and Sarajevo in the 

Kingdom of Yugoslavia. Through the lens of local press photographers, we explore 

how the new elites rebuilt the city centres to represent the values of their rule, how 

nationalism and interwar 'Zeitgeist' shaped modern citizens through sport, dress, and 

modern behaviour, and how everyday life continued in the old trade quarters as if 

(almost)  nothing  ever  had  happened.”

The workshop focuses on the exhibition CITIES ON THE MOVE – POST-OTTOMAN* 

that is currently touring the Balkan region. Focus of this workshop is on showing how 

shared heritage of the Ottoman rule can be presented and understood in the Balkans, 

being bold and yet keeping it from all kinds of political, ideological and nationalistic 

interpretations. Also it tells a story of participation, collaboration and co production 

capabilities  in  the  region. 
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Introductory part of the session will show how the exhibition was made and co-

produced, while the second part will be focused on active participation of attendees 

who will discuss different topics related to the production of the exhibition, which will 

be later connected in the third part of the workshop.  The main goal of the workshop is 

to show that shared effort, right from the initial idea to the end result is a key to               

a  successful  exhibition.
 
*The exhibition CITIES ON THE MOVE – POST-OTTOMAN was made as a result of 

collaboration between University of Basel, Museum of Yugoslavia in Belgrade, 

Mehmed Akšamija photographer and professor from Sarajevo, Blueprint design  

studio  from  Belgrade  and  many  others.
 

 

 

9

“This is the beginning of a beautiful friendship. Every single 
moment during my workshop and the whole conference, every 
single individual and every single case mentioned gave me 
a thread to follow and in some cases directed me to some very 
practical solutions. I will continue some of these conversations 
and hopefully collaborate on a project in the future.” 

Jenny Anghelikie Papasotiriou



Future Heritage 2218, for Brave                                                  
and those Willing to Play!, Andrej Bereta

Setup is located 200 years in the future, and exhibition follows the story about cultural 

habits of people on Earth in the late XX century. „Audience“ is various as possible- 

different future- background, cultures and mostly without deep knowledge about an 

exhibitions’ topic. This workshop was about possibilities how to create narratives for 

future heritage, developed through facts about artifacts, possibilities for display of the 

exhibition, dedicated to various types of audience. It is also about awareness of 

intrinsic values and how are they constructed in a particular historical context. 

Keywords: heritage - how do we define meaning; the importance of quality of 

collaboration of different experts; various types of audience’ approach; shaping the 

narrative. Increased number of participants (instead of up to 14, it showed more than 

20 people) urged some changes. To originally planned three groups: Research, 

Installation of the exhibition, Audience/visitors; I added one more - Evaluation, which 

helped me to integrate the whole process, engage all participants and save time for 

evaluation. I explained them more about the roles of the group and practical goals, and 

told them to relax, and expressed - it’s gonna be a fun workshop! The objects they need 

to research in order to present it and give a meaning were unexpected to most 

participants, but they had enough general information provided by me, both through 

text, video/sound material. The mutual task of these two groups is to shape and 

present a story which tells about humankind, their way of life 2 centuries ago,          

using provided artifacts. I gave them for this purpose vintage sunglasses from                 
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ninety sixties/the seventies, to work on them as artifacts. On the other side, a group 

which represented visitors was separately prepared in another room, in order to be 

focused on creating own „personal background“ of the audience from the future.           

I encouraged these participants to imagine whatever they want to be - cloned people, 

robots, different species etc., and told them that they are visiting Earth for the first time, 

and they are eager to learn and understand human culture of the late XX / beginning of 

XXI century through artefacts which represent certain habits people used to have. A 

group for evaluation had exclusive insight into processes of each group, observing and 

documenting for later comment once we finished our game. Amount of time for these 

preparations was short (cca. 15’), which sharpened the focus of each participant in 

order to create best possible own narrative, inside of different roles of groups. At the 

moments it was fascinating how quick my colleagues were turned into their roles, 

dedicated to their task. Preparation for the audience was crucial- because they, 

actually didn’t know what kind of group is coming - age, background, which species (?), 

interests. So, preparing also meant adequate presentation on different levels on the 

wide scale of possible questions, which, basically, seeks for understanding those 

artifacts in context - „today“ and 2 centuries ago. Eventually, when the game was over, 

most of the participants said they enjoyed and had fun. Importantly, so, we discussed, 

once the evaluation group commented on the process, about meanings, creating 

narratives, working in a group and the importance of collaboration. On quite personal 

level I was satisfied with this workshop and its outcome, because, originally it was 

derived from one not so successful presentation I had some five months before. 

Creating workshop which will engage participants in a proactive manner was that 

missing ingredient, looking through the results and feeling of the fun time of 

participants  of  workshop  Future  heritage  2218.
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“A great opportunity for learning and 
for networking with colleagues from 

across the Region and beyond.” 

Michele Taylor



A Hundred and One Ways to Remove Disabling                           
Barriers at Your Museum, Michèle Taylor

In this session we looked at pictures from museums across the world, and analysed 

them as to whether they showed examples of good practice in access and inclusion or 

poor practice. Participants saw examples of barriers in museums and exhibitions that 

continue to disabled visitors and staff, and examples of how barriers have been 

removed - either at the design stage or later on during a remodeling of the space. 

We analysed the design and build factors that create barriers, and discussed simple 

and cheap solutions to encourage participants to think about their own museums. We 

discussed the idea of Universal Design, and looked at 5 principles for improving access 

and  inclusion  within  a  museum  or  heritage site: 
 � •   Choice 
 � •   Consultation 
 � •   Customer Care 
 � •   Curiosity 
 � •   Creativity 
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Participants went away with practical ideas to remove some of the barriers that make 

it difficult for Deaf and disabled people to know about and visit their museum and make 

the most of their museum. Feedback was that they had found it helpful and that the 

session had given them confidence to look at their own museum in terms of the 

welcome  it  offers  to  disabled  and  D/deaf  people. 

The aims of this session were: 

 

 

 

1.    to explain the nature of disabling barriers by using actual examples 
2.    to support participants to recognize disabling barriers
3.    to give participants the chance to plan to remove disabling 
       barriers at their own institutions

Panel Session 
Heritage and Activism
Speakers: Dr Esther Solomon, Eliza Marin and Jelena Močević;                         
Facilitator: Dr Tatjana Cvjetićanin
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Firmly believing that heritage can be powerful tool for better society and that actions of 

heritage professional can be very progressive as well as very conservative, and always 

political, the panel was organized around different examples of activism, showing the 

spectrum  of  institutional  and  individual  possibilities. 

Questions raised were should the activism be the part of museums' social and 

educational role (new responsibilities of museums and heritage professionals); can 

museum be transformed from public institution to activist organization; should 

heritage professionals be more engaged with local communities using heritage as 

uniting force. Answer to all questions is yes. The examples from Greek museums 

addressing refugees and forced migration, the example of the History Museum of 

Bosnia and Herzegovina and the Memorial park Vraca movement, as well as the the 

story of natural heritage activism in Rosia Montana clearly showed that important and 

relevant issues of today should be discussed through heritage.

 

 

 

“Meet See Do, once again, gave us the unique opportunity to 
connect and promote cross-border collaborations. Most of 
all it inspired us to share our experience and to learn from 
each other!”

Artemis Stamatelou 

Project Slamming 
& Presenting

14

Most of the conference participants have produced a poster which were presented on 

the walls of the conference room. The guidelines for the poster presentations were 

sent prior to the conference. The session was divided into 30 minutes of presentations 

and 30 minutes of asking questions about the projects presented at the posters. Five 

very interesting short presentations of different museum projects were made after 

which the room was a beehive of pleasant discussions. Conference participants 

received voting dots that they placed on the poster they liked the most. Thus the award 

for “The Best Poster" was decided by the participants and it was given to the project of 

the  "Sustainable  Urban  Planning  Organization"  from  Shkoder. 

 "Meet, See, Do was a source of fresh 
ideas, new friends, sharing future!" 

Sofia Trouli



Keynote Speech: How to Recreate the Lost Sense of Place? 
Community Museums and Interpretation of (In)Tangible 
Heritage, Dragana Lucija Ratković Aydemir

The main objective of the session titled "How to recreate the lost sense of place? The 

community museums and interpretation of (In)Tangible Heritage” was to focus the 

attention of the participants of the Meet, See, Do Conference on the different 

perspectives of the role of the museums in communities. It tackled primarily the 

process of recreation of the spirit of the place and the important role of a holistic 

approach to the heritage interpretation, and in particular the interpretation of the 

intangible heritage within the ecomuseology or new museology approach. Vitality of 

the spirit of a place, or a sense of place, exists in communities that are intimately linked 

and connected to the substance of the place and to its continuity. Spirit of place is 

made up of tangible (sites, buildings, landscapes, routes, objects) as well as intangible 

elements (memories, narratives, festivals, commemorations, rituals, traditional 

knowledge, values, textures, colors, odors, etc.), which all significantly contribute to 

making place and to giving it spirit. But what do you do when this interruption of 

affiliation and intimacy with the place of its citizens and residents happened and 

nobody dealt with it for a long time? Because the loss of this connection, along with 

other socioeconomic factors, leads to the abandonment and degradation of that 
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particular place. Re-emerging of life, responsible activation and purposeful use of 

tangible and intangible elements, which will go in the direction of meeting the needs of 

the local population, it is possible for the community to restore the vitality and 

importance of the spirit of the place it once had. And that was the main idea behind the 

ecomuseum movement that emerged in the 1970-ies. Ecomuseums originated in 

France, the concept being developed by George Henri Rivière, the pioneering Director 

of the Musée des Arts et Traditions Populaires (ATP), Paris and Hugues de Varine,        

a former Director-General of ICOM. We can say that ecomuseums mirror the 

community, that by which it is identified in the most diverse aspects, linking together in 

the current moment its past with a vision of its future, which is always determined by 

awareness of the continuity of its own recognized and articulated values… Or in short, 

ecomuseums cover the complete interpretation of the identity of a given local 

community. The contribution of the ecomuseum approach is further emphasized in 

the process of safeguarding of intangible cultural heritage, especially after 2003, when 

the UNESCO General Conference in Paris adopted by consensus the new Convention 

for the Safeguarding of the Intangible Cultural Heritage. The Ecomuseum batana, 

established in 2004 in Rovinj, Croatia, has been listed in UNESCO Intangible Heritage 

Register of Good Safeguarding Practices in 2016. All the participants of the Meet, See, 

Do Conference had the opportunity to get acquainted with the steps and challenges in 

the first, formative years of development of this ecomuseum, and with different ways, 
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media and programs that were systematically developed to safeguard and celebrate 

the heritage substance that is the core of the spirit of place of this maritime town and 

its inhabitants. Numerous "traditional" museums have been and hopefully many more 

will become inspired by "ecomuseums" while exploring their roles in the processes of 

sustainable development of the communities in which they are operating. The 

museums have a chance to raise awareness of the benefits of this holistic approach to 

interpretation and preservation of heritage and its contribution within the more wider 

scope  of  achieving  vital,  sustainable  way  of  living  of  all  humankind.

 

 

 

Workshops Parallel
session 2
Curatorial Practice - Jewish Heritage: a Shared Heritage                   
of the Balkans, Christina Meri and Eva Koppen
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“Meet, See, Do is a dynamic conference 
that offers lots of inspirations and new 
connections! Thank you for hosting us 
and our workshop.” 

Christina Meri & Eva Koppen



In this workshop we looked into Jewish heritage across the Balkans. In the area existed 

old, local communities of Romaniote Jews. Most of the Balkan Jews however, were 

descendants of refugees from Portugal and Spain, who had settled in the Ottoman 

Empire after 1492 and kept a clear dominance throughout the region. After a short 

introduction to Jewish history on the Balkans, we took a closer look at typical 

examples of Jewish material culture from this region and their transnational character, 

by pointing out the differences between the Romaniote and the Sephardic tradition. 

Among the items discussed were characteristic examples of synagogual artefacts 

from the Balkans dating to the 19th or early 20th century, such as ornaments for the 

Torah scroll, specific types of textiles and their use in the synagogue, domestic 

ceremonial objects, manuscripts and Jewish literature printed in the Balkans. One of 

the main focuses of the workshop were the local Jewish costume, wedding dresses 

and domestic textiles, as parts of this material was often adapted to be reused as ritual 

textiles in the synagogue. The workshop ended with a presentation of some 

Holocaust-related objects in the context of museum exhibition practice. By following 

the concept of micro-history, objects from the time of the Holocaust can be 

contextualized through the telling of personal stories connecting to the object, by 

referring to the different fate of each family, community and occupation zone. In 

advance of the conference, participants were invited by email to send in or bring 

photos of questionable objects from their own museum collections to the workshop 

for interactive identification and interpretation with the workshop leaders and the 

group. Colleagues from Macedonia, Greece, Bosnia and Herzegovina, and Serbia 

brought examples of ritual objects or Holocaust-related objects to the workshop. 

Throughout the conference, several delegates that could not attend the workshop 

itself approached the facilitators to update them on Jewish objects or projects at their 

respective institutions. The Association of European Jewish Museums (AEJM) has 

published Christina Meri’s presentation as an online resource in the curatorial project 

exchange section of its website. The entry Jewish Heritage: a Shared Heritage of the 

Balkans also contains an overview of online tools and references for Judaica research, 

which can benefit curators and researchers from non-Jewish museums on the Balkans 

working with Jewish objects. Furthermore Christina Meri, curator of the Jewish 

Museum of Greece in Athens, offered to assist by email colleagues with questions 

relating to Jewish material culture from the Balkans. The AEJM is a large network of 

museums, collections and professionals across Europe and would be happy to assist 

and  to  make  connections  with European  Jewish  museums.

 “Culture can never be divided, it can only be lived 
and experienced, hopefully understood.” 

Nora Prekazi Hoti
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In spite of the ongoing internal debate, Albania unfortunately is not among the former 

Communist nations engaged in a long-awaited reckoning. There have been no public 

forms of closure: no trials, no imprisonment of the perpetrators, no truth- 

commissions. Currently, with the creation of the Authority of Information on the Files 

of the Former State Security, with the initiatives undertaken by the Institute of Studies 

about Communist Crimes and Consequences and by various organizations and 

associations, we can see the shift from silence and apathy to a commitment more 

active with the past, in different fields. The concept of transitional justice is treated in 

the workshop focusing in the remembrance through cultural heritage institutions. 

During the last years, in Albania, memory sites, pain and trauma sites and inherited 

dictatorships facilities are defined as cultural heritage. The power of authentic 

memory sites offers a unique learning opportunity to deepen the understanding of our 

common past. Former prisons, internment camps, and other objects related to the 

tragic memory of a whole generation are still preserved. Some of these facilities have 

been transformed into museums and in some municipalities there are projects for the 

development of the Communist Heritage Tourism. Recently, the National Museum of 

Secret Surveillance "House of Leaves" is added to the map of remembrance of other 

Albanian cultural and educational institutions about the communist dictatorship.  

19

Dealing with the Communist Past,                                              
Etleva Demollari



The building known as the "House of Leaves" (so called because of the clambering 

plant covering its façade) has transformed to the Museum of Secret Surveillance. 

Opened on 23rd of May 2017, it is the newest museum in Albania and certainly the 

most intriguing one that tries to narrate to young people and to foreigners, one of the 

darkest periods of the country's history. Until 1991, this unobtrusive house in the 

middle of Tirana, served as the headquarters of the Sigurimi, the secret service agency, 

operating throughout the long dictatorship of Enver Hoxha. The project of 

transforming the House of Leaves whose codname in the Sigurimi documents was 

"The Leaf", into the National Museum of Secret Surveillance was initiated by the 

Albanian Ministry of Culture in 2014 and supported by a multidisciplinary team of 

historians, associations of victims, institutions, engineers and craftsmen from 

different countries. The National Museum of Secret Surveillance, "House of Leaves", 

aims to commemorate the psychological violence and control of citizens during the 

communist regime through the former State Security, encouraging dialogue with and 

among the citizens about the past, the present and the Albanian future.  Opened on 

23rd of May 2017, it is the newest museum in Albania and certainly the most intriguing 

one that tries to narrate to young people and to foreigners, one of the darkest periods of 

the country's history. Until 1991, this unobtrusive house in the middle of Tirana, served 

as the headquarters of the Sigurimi, the secret service agency, operating throughout 

the long dictatorship of Enver Hoxha. The project of transforming the House of Leaves 

whose codname in the Sigurimi documents was "The Leaf", into the National Museum 

of Secret Surveillance was initiated by the Albanian Ministry of Culture in 2014 and 

supported by a multidisciplinary team of historians, associations of victims, 

institutions, engineers and craftsmen from different countries. The National Museum 

of Secret Surveillance, "House of Leaves", aims to commemorate the psychological 

violence and control of citizens during the communist regime through the former State 

Security, encouraging dialogue with and among the citizens about the past, the 

present and the Albanian future. The workshop provided a short overview of this 

project and described a short history of its formation, the narrative and structure of the 

permanent exhibition. The educational programs developed by the museum were also 

presented to the participants. In the end of the session the participants discussed 

about the process of dealing with the past in ex-communist countries and how to 

motivate and teach young people to better understand the dictatorship. Explaining the 

differences between democracy and dictatorship and sensitizing young generation in 

this respect is one of the major challenges to the museum  and  other  institutions  in  

the  process  of  revisiting  the  past.

20
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Values and meanings attached to heritage are culturally contingent and depend on the 

time, space and context. Therefore, heritage may have different meanings for different 

stakeholders and values may compete and change over time. Traditional models of 

accessing values heavily rely on mono-disciplinary professional assessment and 

notions. New principles use value assessment in much broader terms, to include and 

understand the context and socio-cultural, political and economic aspects related to. 

Considering this, the workshop represents the implementation of a methodology that 

evaluates the value of museum heritage, which represents the first phase in the 

interpretation of heritage. The methodology applies to the museum objects and it is 

established on the basis of the methodology developed within the framework of the 

regional project Ljubljana Process  - Rehabilitating Our Common Cultural Heritage 

(Živanović K. and Kisić V. (2014) Toolkit for Heritage Management Plan Development: 

rehabilitation  our  common  heritage,  Evropa  Nostra  Srbija,  Belgrade).

Valuation of Museum Objects - the First Step in Heritage 
Interpretation, Katarina Živanović and Lidija Milašinović

“The Meet See Do conference was 
a great opportunity to share expertise 
and to learn from each other. It gave us 
an open, collaborative space to meet 
and strengthen our connections with 
museum professionals in the Balkans.” 

Marinos Kachrilas



The workshop will consist of two parts: the first part will be theoretical and the second 

will bepractical - during the discussion all participants will evaluate proposed 

examples  and  discuss  them. 

During the workshop we will learn how to create Statement of Significance as sum of a 

different values: scientific (archaeological, ethnological, historical, anthropological, 

technical), aesthetic (artistic, beauty), cultural (symbolic, spiritual, associative), 

uniqueness (authenticity, integrity), educational (learning opportunities), 

local/community (relation to local identity, sense of belonging, connection, beliefs, 

communal  pride)  and  economic  (market,  attractiveness  for  tourism).
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Developing New Audiences                                                           
using Agile Methodologies, Daniel Weiss

Museums are by definition conservative, yet the world around them has changed 

dramatically in recent digital decades. Historically, protecting and studying heritage 

was the main purpose of the institution. For decades now, this task is seen as 

inseparable from engaging with diverse audiences. Museums cannot succeed in their 

original mission if the public does not see art, and all of emotions, perspectives, and 

stories that accompany it, as an essential part of the human condition. The workshop 

focused on explaining the HEARME Project by playing some of the activities. How can 

museums and galleries reach young audiences, and make them embrace empathy? 

Change museum's way of working, disturb their business as usual, have them interact 

with audiences – make the young visitors part of their collections. Train the trainer. 

 

 

 

 



Speak daringly, focus on the emerging global topics. By choosing works of migrants in 

national galleries and museums. By showing that migrations are not a new 

phenomenon: some migrants from previous centuries were artists and their works 

became national treasures. Works themselves migrate from an author to an owner and 

to a museum, and from there between museums. Bringing to life historical issues in 

the present migration situation, culture has the power to expose what is happening 

around us. This is the thread of this project. Go viral, engage the young audience and 

create a virtual collection of their reflections of the world around them. Brick them. 

Make them embrace empathy. What the goals are: • build deeper relationships 

between youth and partner museums; • develop skills of museum educators for open 

concept youth programming based on youth's participation, and upon their 

expectations, wishes, and needs; • incorporate advanced methodologies into museum 

programming. HearMe workshop builds on several methodologies and adapts them to 

museums. In the workshop, we construct own statements out of physical material. 

Although everybody uses the same material, each model looks different. We explore 

the differences and similarities through critical thinking. We contextualize our 

positions. Everything becomes more complex. Connections are made, relations 

between models are built. Our absolutist view becomes part of an intricate web. Then, 

a hypothetical situation arises and we have to solve it. Who moves where? What does 

that mean? Who does it affect? Employing teamwork, ingenuity, problem solving and 

social skills, we co-create a solution.In museum permanent collections, we explore art 

made by migrant artists, migrant motifs and works that moved between countries. 

Why were they moved? What did they leave behind? How did they change? How would 

we act in a similar situation? Thus , through a series of exercises, art becomes alive. 

Now, it is a part of solutions to pressing issues. Now, we understand. Now, we work 

together. Now, we hear. The HearMe Project is an innovative change in the way 

museum and gallery collections are presented to the public. It represents an 

opportunity to generate a new value proposition for society. Museum halls hold 

paintings and artefacts, whose subject-matter makes them ready-made to contribute 

to social inclusion and problem-solving. For the first time, schools and participants are 

given a voice and the topics/themes of the works of art are analysed from a different 

angle. Beyond metrics, museums are starting to know who their visitors are, what they 

think about their works of art, and also realising that the museum experience is not 

about knowledge but about emotions. In this project, there are three journeys running 

in parallel: a museum who is developing a new business model, a muse-um educator 

making a personal journey, and a visitor, generating emotions and finding meaning in a 

museum visit. Read more about the Project at: http://brickme.org/hear_me/
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Panell Session:
What is Balkan Heritage?
Speakers: Taja Vovk van Gaal, Philippos Mazarakis,             
Jelena Močević and Thouli Misirloglou

Facilitator: Elma Hašimbegović

Taja Vovk van Gaal presented her experience of establishing the House of European 

History and the curraotria approach to making of the permanent exhibition. This 

museum focuses on the history of Europe since 1789.  As a cultural institution and 

exhibition centre, the House of European History intends to promote the 

understanding of European history and European integration, through a permanent 

exhibition and temporary and traveling exhibitions. Philippos Mazarakis presented 

collaborative work on the making of the exhibition “Imagining Balkans, Identities and 

Memory in the long 19th century.”  The conference participants had the opportunity to 

see the exhibition in the Thessaloniki History Centre. This exhibition project was an  
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ambitious collaboration project of UNESCO, with the National Historical Museum as 

scientific coordinator, with the support of the International Council of Museums 

(ICOM), aiming to explore the emergence of modern national identities and national 

states, with a focus upon the 19th century. The scientific approach in the making of the 

exhibition is based on inspiring university studies, which argue that the image of the 

Balkans as a place of discord, intolerance, backwardness, is nothing but an ideological 

construct which ignores the special conditions of our region. Instead, the Balkans have 

in many areas shown a development comparable to the rest of Europe and significant 

innovations in specific areas. Within the admittedly difficult current political 

environment of our region, the exhibition shows that the study of history need not 

necessarily be a divisive issue between peoples. Jelena Mocevic presented European 

heritage days as the most widely celebrated participatory cultural event shared by the 

citizens of Europe. Launched in 1985 in France, the Programme has been organised as 

a joint initiative of the Council of Europe and the European Union since 1999. Thouli 

Misirloglou talked about different artistic and participatory projects of the 

Macedonian Museum of Contemporary Art that question the construction of 

individual and collective identities. The discussion after the presentations concerned 

de-construction of the present image of the Balkans and its heritage that divides and 

unites  at  the  same  time.  
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Networking Session 

The participants were divided into 4 groups discussing Preventive conservation, 

Cultural Tourism, What can we do to improve cultural policy and Memorization of 

difficult histories, moderated by a Steering Board member. The thematic corners were 

the time for active communication among the participants. The groups reported about 

their  discussion  and  mail  conclusions. 

Keynote speech:
Lobbying for Cultural Heritage in Europe
Sneška Quaedvlieg - Mihailović

The European Year of Cultural Heritage is a result of an effective lobbying by a large 

range of heritage stakeholders. Europa Nostra has played a key role in this process as a 

Voice of Cultural Heritage in Europe and as a coordinator of the European Heritage 

Alliance 3.3. Sneška Quaedvlieg - Mihailović shared her extensive lobbying experience 

at European level ahead of the first ever European Cultural Heritage Summit which will 

take place in Berlin on 18-24 June 2018 and in the light of the current political 

momentum for a more ambitious EU Agenda and Action Plan for Cultural Heritage. The 

focus of the talk was on the lobbying needs, objectives and tools for the museums
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and other heritage stakeholders in the the Balkans and the wider region of South-

Eastern  Europe.

Workshops 
Parallel Session 3
The enquiring museum and that cat called                      
democracy, Jenny Anghelikie Papasotiriou

Combining community philosophy ethos and experimentation with the anti-

metaphysical stance and taste for conceptual analysis of C20 analytical philosophy, 

this workshop led the participants into creating their own tools of enquiry and 

criticalengagement. Museum curators, educators and users of all hues dissect their 

chosen realities and delineate their ontologies in different ways. They detect facts and   
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they create facts. They also inevitably presuppose concepts and facts. There are times 

to hold on to these presuppositions and times to shake them. And there was a bit of 

both during our session. One such presupposition is that the staple 'diet' of museums 

consists of objects, names and statements. In this session we played with concepts, 

actions and questions instead and, although we started with nouns, verbs quickly 

became the main player. Equipped with a crash course in the theory of knowledge 

provided by an example from children's literature (How was the kids' cat named 

'Democracy' in Alki Zei's book 'Wild cat under glass' - 'Το καπλάνι της βιτρίνας' (1963) 

and why did the adults object?), we tackled the notion of fact, played with definitions, 

saw verbs taking over from nouns and generated some good raw material for action. 

The participants launched a series of deviant acts and interventions within and 

outside the museum, crossed the lines between creator and user, provider and 

recipient, curator and audience, created moments of interruption and suspension, 

forged their own tools of critique and in a way showed that curatorial and engagement 

processes are not only about making but about making possible. Some of these acts 

and thoughts moved along and beyond Aristotle's categories, Spinoza’s views on 

democracy, Wittgenstein’s notion of 'language game' and theory of action and the Sex 

Pistols' attack on the collective 'dream of a shopping scheme'. This practical approach 

allowed for a diversity of views and thoughts to be played out into unpredictable 

actions, where collective accidents were combined with individual choices and, 

inevitably, humour. It provided a tool for interrogating, subverting and creating or using 

physical and conceptual spaces where opposed perspectives and identities can co-

exist and where questions can be asked. We reconvened to briefly share our doings 

and misdoings, unwrap the narratives and start a discussion on the methodologies 

involved and how they can be used and adapted in our diverse curatorial and 

educational practices. In the hands of the participants, philosophical processes came 

out less word-bound, less armchair bound and more relevant. To my surprise I saw the 

seeds of some amazing curatorial projects and in some cases new threads woven into 

narratives that the participants had been working on. Some collaborative projects in 

the  making?...  To  be  continued.
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“There was a great variety of people, 
institutions, countries that provoked 
a lot of new insights to the field that 
each conference should aim for.” 

Dimitra Sidiropoulou



From the Streets to UNESCO: The Story of Natural Heritage 
Activism in Rosia Montana that Took Over the World, Eliza Marin

Is heritage relevant to the era of technology? Can peaceful activism happen in the 

polarized Balkans? Where do the allegiances of museums lie, to heritage, 

communities, donors, national agendas or future realities? These are a couple of the 

questions the workshop was addressing. To do so, this session was approached from 

two perspectives. The first presented a regional case study from Transylvania, 

Romania. While the second one discussed several examples from international 

museums in approaching heritage activism within the scope of their museums, 

collections, and social realities. The case study was of Rosia Montana, a two-millennia 

mining cultural landscape threatened by cyanide mining, which repositioned Romania 

on the map as the largest socio-cultural and environmental movement in the post-

communist time. Here we explored how such a fundamental dilemma of our times, 

development versus conservation, can be a catalyst for re-evaluating each actors’ role 

in social change. How do communities and institutions fight peacefully for their right
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to heritage, when governments fail to protect them? In the case of Rosia Montana, the 

small community’s plight to valorize, document, restore and find alternative 

development practices to mining represented a symbol of a global grassroots fight. 

Arguably, its success lied in the power of such epical disastrous scenario to unite 

different actors, such as international experts, institutions, organizations and civil 

society to re-conduct expertise previously considered biased. After many years of trial 

and error, the protests identified peaceful organization methods, which in turn 

encouraged many supporters from different generations, cultures, and professions to 

join in creating awareness. Acting as an echo, many international experts recognized 

the universal value of Rosia Montana and suggested that the town should be included 

in the UNESCO World Heritage List as a cultural landscape in order to ensure its 

protection for future generations. In addition, museums in Cluj, Rosia Montana and 

Bucharest hosted several exhibitions celebrating of 1882 years of existence, 

presented documentation of the current state of conservation and projected different 

documentaries of film-makers on the matter. Multi-disciplinary discussions with 

multiple stakeholders also served as a catalyst for creating a safe space for exchange. 

The second part of the workshop aimed at identifying how, regardless of allegiances, 

donors and national agendas, can museums engage in a more relevant practice to 

their audiences. As such, the main focus of the discussion was that museums could 

advocate a human rights culture, a concept presented by Jennifer Carter and Jennifer 

Orange (2011). Such approach shortly aims at encouraging social activism and 

individual responsibility in communities through their collections. To deconstruction 

activism methods we looked at language, images, videos as well as mainstream 

culture as recognizable markers to formulate impactful messages. The interpretation 

was the key aspect of conveying messages of museum collections and their 

presentations. Unlike public protest, museum tags are restricted to a series of laws, 

word choices, and subjectivity. Techniques most commonly used in activism are 

culture-jamming, which involves subversively altering media or advertising messages 

to cast a critical spotlight, or public mourning and awareness rising particularly from a 

minorities to the majority. Therefore, advocating social activism in the museum is no 

simple task. Nonetheless, exhibitions such as ‚Guns, Bibles and Coins’, at the 

Smithsonian, curated by Professor Jolene Rickard from Cornell University, revealed 

that interpretation and creativity are key components in her presenting the indigenous 

people’s perspective on colonialism, genocide and human rights, without actually 

being allowed to name the terms. Finally, the audience feedback was that such 

protests are nearly never covered within the Balkan media and that it is inspiring and 

hopeful to think of a different outcome in such scenario. At the same time, many 

participants identified similar situations in Greece, Bosnia and Herzegovina and 

Bulgaria. The recommendations of this workshop were aimed at identifying each 
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museum’s audience social realities and without taking sides to aim for transforming it 

in a safe place for objective debate and explicit intent not only to change thinking and 

promote greater individual responsibility but also to mobilize communities into taking 

action. It is the responsibility of museums, in the face of our current challenges, which 

are going to show as mining hauls, biodiversity loss, fight over resources, refugees, 

food security issues, to rise up to the epic scenarios in a more aspirational and positive 

manner, called by the code of ethics.

Loving Museum, Nora Prekazi Hoti

Workshop shared with participants the path of Museum of Mitrovica in Kosovo in the 

last years by using a building that was known as “Yugoslavian Army House”. Workshop 

was divided in two parts; firstly it elaborated the story of how the love and dedication of 

the professional staff transformed a building that was not made as a museum object in 

a visited cultural institution. The second part was the presentation on how several 

cultural and community projects are transforming the perception on how cultural 

heritage and objects can be interpreted even in an ethnical divided city. During the 
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workshop, participant could share experiences and give ideas from their museums on 

how to keep up the work and be more interactive and open. how to keep up the work 

and be more interactive and open.

Access Surveys: a Tool for Change, 
Etleva Demollari, Irena Ružin and Artemis Stamatelou

More and more museums today, consider access surveys as a basic tool to evaluate 

how accessible they are to D/deaf and disabled people. The workshop “Access 

surveys: a tool for change” aimed at discussing what are the challenges and the 

benefits for museums when they initiate an access survey. Starting from the social 

model of disability, the session focused on how this conceptual framework helps 

museums to identify various barriers -physical, sensory, attitudinal, intellectual, 

cultural- and how it empowers them to become barrier-free environments for all. The 

access survey was defined as a process by which a museum is evaluated for its 

accessibility to disabled people. Through discussion, sharing of experience and
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role-playing, the participants in the workshop had the opportunity to explore the 

following key questions: Why to carry out an access survey? Who it is intended for? 

What an access survey should cover? What are the benefits and the outcomes of an 

access survey? How should we get started? The discussion on the reasons of carrying 

out an access survey was fruitful. The participants agreed that the access survey is a 

useful tool to promote the human right of participation on an equal basis in cultural life; 

to comply with legislation that calls for measures to improve access; to adopt an 

audience-centered approach that provides visitors with opportunities to make their 

own choices; to acquire an impartial, experienced view of what already works well and 

what needs to be changed; to prioritise needs and decisions and then start planning for 

improvements. One of the main objectives of the session was to highlight the 

participatory nature of the access survey process. The workshop participants 

concluded that effective surveying is the result of smooth collaboration among the 

access experts and the museum management and staff. The workshop was facilitated 

by members of the Balkan Museum Access Group (BMAG), who, during 2017, carried 

out access surveys in four member museums of the Balkan Museum Network: the 

National Museum of Leskovac, the House of Leaves-The Museum of Secret 

Surveillance, the Museum of Vojvodina, and the Institute and Museum Bitola. The 

process of access surveys is part of the project “Stories of the Balkans – Building 

capacity of museum professionals in interpretation and access to museums” funded 

by  Headley  Trust  from  UK. 

Transforming Future Museums: 
the Power of Networks, Chrysa Zarkali

‘Transforming Future Museums’ is an intensive professional development programme 

organised launched by the British Council (January 2016–July 2018) and supported 

by the Stavros Niarchos Foundation. The programme is designed to boost the 

museum and heritage sector in Greece by enabling it to respond to the challenges and 

possibilities of a new era. Since museums in Greece, as in the rest of Europe, are 

experiencing rapid change and face multiple challenges, the need for a new generation 

of well-trained museum workforce and highly skilled museum leaders has become 

vital to the sector. Core parts of the programme are the International Museum 

Academy and the Museum Professionals Network. The workshop, which was kindly 

Workshops 
Parallel Session 4
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included in the MEET SEE DO 2018 programme, aimed to introduce this great initiative 

to delegates from the Balkan region, share with them the experience, when at the same 

time focus on the power of networks in both professional and personal development 

and in creating strong working relationships amongst institutions and individual 

professionals. Through an in depth presentation of the TFM programme, it was also 

aimed to facilitate transversal and cross-sectoral collaborations, challenge the status 

quo in professionals’ perceptions, empower and engage museum professionals in a 

journey of personal and collective professional development for the future well-being 

of museums and their people. Participation from delegates’ part has been great, since 

it became obvious that such initiatives are in great need to be hosted in other countries 

of  the  Balkan  region  as  well.

A Touch of History! Working Together Towards Accessibility, 
Philippos Mazarakis, Marinos Kachrilas and Artemis Stamatelou 

The session presented the concept, methodological concerns and results of the 

project “A Touch of History!” that was launched in 2017 by the National Historical 

Museum of Greece (NHM), in collaboration with the Lighthouse for the Blind/Tactile 

Museum of Greece. The project was co-funded by the Stavros Niarchos Foundation 

through Cultural Heritage without Borders Bosnia & Herzegovina / Balkan Museum 

Network. The goal of the session was twofold: to encourage participants to explore 

how we can make a museum exhibition accessible to blind and partially sighted 

visitors, given building restrictions and mainstream work culture; and, to get 

participants actively engaged in discussion about how we can establish effective 

collaborations in the field of access and inclusion, by working on an equal basis with all 

interested parties. Based on the principles of the social model of disability, the project 

“A Touch of History!” adopts a multi-modal approach to inspire exploratory learning 

and foster accessibility. It includes a Touch Tour in the permanent exhibition of the 
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NHM, structured around 18 original objects that invite visitors to take up to a fasci-

nating journey throughout modern Greek history. A variety of handling sessions,  

including permanent exhibits, a number of objects from the depot, together with tactile 

copies and audio exhibits, is also available. Accessible information in Braille and large 

font supports the Touch Tour and the handling sessions. Finally, one of the main 

components of the project is the creation of a new narrative that integrates up to date 

historical knowledge with sophisticated storytelling focused on the interests and 

needs of the target audience. At the heart of this project was the active involvement of 

all interested parties. Through regular consultation meetings in all project stages 

(concept design, production, pilot implementation) blind and partially sighted people 

took on the role of co-creators of the activities. On this point, the participants of the 

session had the opportunity to follow a detailed, ‘behind the scenes’ presentation of 

how we organized from scratch an accessibility project, and discussed the positive 

results but also the challenges that a museum would face when adopting a visitor-

centered approach in multiple levels: by engaging museum staff, the target audience, 

local communities, the media and various stakeholders. The session got positive 

feedback from all the participants who found it very helpful and informative. They 

particularly expressed their appreciation for the opportunity to handle tactile 

examples of historical objects– specially brought for the purpose of the session- and 

to reflect on the potential of multi-sensory interpretation to museum accessibility. At 

the end, all participants agreed that sharing our experience in developing historical 

narratives through collaboration with the end-users was quite eye opening. They said 

that it challenged their current perceptions of how we tell stories within the museum 

and inspired them to work towards an inclusive interpretation that can make a positive 

difference to museums, to the people that work in them, and to the society they serve.
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Roman Hairstyles Workshop in the Museum of Srem,       
Jasmina Davidović and Sanja Samardžija

The workshop consisted of storytelling part with explanation of the specifics of the 

Roman women hairstyles and the process of making them. The workshop has showed 

the images of hairstyles from the Museum collections (hairstyles from the stone 

monuments, coins - representations on coins are  done in cooperation with the curator 

of the numismatic collection. Some practical demonstrations were done too as            

a  demonstration  of  interaction  with  museum  audience. 
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“Meet See Do conference is the most important event for       
heritage professionals in the Balkans to exchange expertise. At the           

same time, its ability to involve international actors adds a more        
round, up-to-date and integrated approach to any other similar           

events. Meet See Do is daring and relevant, as it constantly urges 
professionals to adapt to current socio-cultural realities. Its aim- of 

transforming museums, public and heritage experts into                 
co-creators of ethical approaches to future challenges- is most 

noble and thus, must be wholeheartedly supported.” 

Eliza Marin



The Construction of our Perceptions, Dimitra Sidiropoulou

The construction of our perceptions. Points of being, Points of view. The workshop 

aimed to provide the theoretical background that could help museums approach 

different communities, understand the importance of valuing their way of leaving 

without having this as an aim with an end in itself but as a means to bring together 

different communities in order to exchange different options of experiencing the world 

and further on question their perceptions at the present. The museums collections and 

the idea of the “Past” may be used as the amount of helpful experience to contrast with, 

compare the present. Having this as a purpose in mind museums may fulfill their role 

as agents that aim to have an impact on people’s lives, a truly social role that puts at 

the center the reactivation of community in order to construct healthy identities based 

on the present of a community and not the past. Under this perspective we tried to 

question basic concepts of museum practice as the necessity of cultural heritage, the 

way museums use objects and the idea of inclusion in order to understand that the 

construction of perceptions and stereotypes are unconsciously build even within 

museums. Does the way cultural heritage is conceived has an impact on the everyday 

life of people? Do we value objects today? Is the reduction of barriers enough when we 

talk about inclusion? What would it mean for museums and communities of all kinds if
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museums valued the way of leaving of different communities and particularly of those 

that do not visit museums? The basic part of the workshop attempted to develop the 

need of exhibitions (temporary or permanent) to provide large frameworks of the 

points of view and the points of being during the period, era on focus in order 

reflections, comparisons to the present to be easily provoked. Under this concept two 

basic ways of being and sensing the world as time passes by were discussed based on 

an idea that the book of Derrick de Kerckhove and Cristina de Almeida explores. Firstly, 

the heart-centered way of being, viewing the world and the construction of meaning 

that traditional societies used (and in some places is still in use), relating them to the 

way the deaf and blind communities sense the world. Secondly, was discussed the 

head-centered way of being and viewing the world that is in use in modern societies 

where theory is on the frontline, where a lot of our perceptions and stereotypes are 

based,  along  with  their  implications  (historical,  social,  psychological).

BMN Assembly meeting

Members of the Balkan Museum Network (representatives of museum members and 

individual members) received an email as a preparation for the Assembly meeting 

containing minutes from the last years Assembly meeting that was held in April 2017 

and a short report on activities that were implemented in the last year. Part of the 
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reporting on the activities was announcing new Steering Board members as well as 

new members of the Network, both institutions and individuals that have joined since 

April 2017. When presenting the plan of activities for the period April 2018 – December 

2018 Tatjana Cvjetićanin, the President of the Steering Board informed members that 

the finding ways for financing activities in 2019 and ensuring the sustainability of the 

Network is the priority. After the presentations "The Best Craft-based Museum 

Souvenir of 2017” award was announced. The first place was given to the souvenier 

“Ćilimak” of the Bosniak Institute - Foundation Adil Zukfikarpašić. The second place for 

their innovative souvenirs was shared between the Homeland Museum Knjaževac  

and  Regional  Museum  Travnik.  

“Go local, go national, go international!” 

Chrysa Zarkali
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